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At Ferro Döküm, we offer our employees extra benefits that go beyond legal requirements and 
include leave entitlements tailored to their positions. These benefits include marriage allowance, 
birth allowance, death allowance, fuel allowance, child allowance, education allowance for our 
employees' children attending school, annual leave allowance, assistance for those leaving due to 
military service, Ramadan and Eid al-Adha allowances and/or food packages, and New Year's 
packages. Furthermore, to keep employee turnover low and increase loyalty, we provide our 
employees with a seniority incentive bonus of half a Cumhuriyet gold coin after the first 5 years, and 
one Cumhuriyet gold coin after 10 years and every 5 years thereafter. We grant our employees 
additional annual leave and marriage leave rights according to their years of service; we also provide 
special leave such as circumcision leave, disability day leave, and natural disaster leave. Starting in 
2025, we are launching a project to increase our support by providing gift certificates to our 
employees. 

We consider occupational health and safety to be of critical importance. Protecting the health of 
our employees in production and development activities, preventing occupational diseases and 
work accidents, and providing a safe working environment are our fundamental principles. Our 
occupational health and safety policy aims to comply with all legal requirements, customer 
expectations, and other safety standards.

We determine employee development plans based on performance evaluations, talent gap 
analyses, and career goals. We organize training programs for the integration of new technologies 
and business processes. We also implement coaching and mentoring programs in line with 
development plans. These programs aim to support employees in achieving their career goals.

We prepare training and development programs to enhance our employees' skills and support 
them in achieving their career goals, and we create special orientation trainings for our new 
employees. We tailor our training programs to the sector we operate in and our production 
structure, and we give wide coverage to the trainings that will increase our employees' technical 
knowledge and skills. We also provide training on our management systems and occupational 
health and safety to all our employees. A significant portion of our training, which we conduct 
through internal trainers or external companies, consists of trainings focused on personal 
development and awareness.

• “How Do You Hear Me?” Project Trainings
• Strategic Thinking and Planning Skills
• New Generation Leadership Trends
• Leadership and Management
• Leadership Competencies
• Human Resources Management and Coaching
• Taking Initiative and Decision Making
• Ethical Work Rules
• Independent Ethics Line Reporting Awareness Training
• Business Rules and Ethics
• Mobile Phone Use
• Analytical Thinking and Problem-Solving Skills
• Dealing with People with High Egos
• Influencing and Persuading

• Kaizen - Continuous Improvement
• Sustainable Supply Chain Management
• Safety and Security Measures in International Trade
• Customs and Foreign Trade Legislation
• Safe Working at Height
• TS EN 180 14064-1:2019 Greenhouse Gas

In addition to our regular trainings that we repeat every year in 2025, we are planning trainings on 
the following topics:

• Human Resource Management Expertise
• Performance Appraisal from A to Z
• Competency Assessment and Development Planning
• Ability to Design an Excellent Employee Experience
• Training Set from Beginner to Expert
• Ethics, Manners and Work Rules
• Dealing with Difficult People
• Persuasion-Oriented Communication in Business Negotiations
• Effective Communication Techniques Training
• Negotiation with Movies
• Canva with Applications
• One Drive-Teams-SharePoint
• Advanced PowerPoint Techniques
• Finance for Non-Finance Professionals
• SAP Training
• Sustainability Reporting
• TSE ISO 46001 Water Efficiency Management System
• Carbon Tax and Legal Compliance Approaches

In 2024, we launched projects to move our processes to a digital environment. These ongoing 
projects include:

• Cloud HR Platform: We have started working on implementing a cloud-based platform to 
manage processes such as performance evaluation, advance payment requests, document 
management, service route planning, meal menu tracking, survey applications, feedback 
management, and leave requests. With this platform, we aim to both run our processes 
efficiently and minimize paper usage. By 2025, we aim to increase the usage rate of modules, 
by 2030 to achieve full integration with other programs used to eliminate manual processes, 
and by 2050 to consolidate services we receive from different programs under one roof, 

        managing our business processes on a single platform. 

• Digital Social Security Consultant: By implementing this system, we aim to manage our Social Security 

processes e�ectively and e�ciently, save time in incentive checks, prevent erroneous incentive gains and 

losses, send work accident noti�cations via email, ensure automatic approval of disability reports upon 

completion, and prevent penalties related to these processes. In 2025, we plan to integrate it with existing 

systems to conduct legal noti�cations such as employment entry and leave, police station and ��KUR (Turkish 

          Employment Agency) noti�cations through the system.
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At Ferro Döküm, we embrace information and data security as the responsibility of all our 
employees and consider creating a secure business environment as one of the cornerstones of 
our sustainability approach. We are also aware that information and data security is one of our 
company's strategic priorities. In the digitalized business environment, information is a critical 
asset not only for the continuity of our commercial activities but also for maintaining the trust of 
our stakeholders and strengthening responsible business practices. Therefore, protecting our 
information assets, supporting a secure digital environment, and complying with regulatory 
changes are among our fundamental priorities.

In order to identify and manage potential threats to business continuity and information assets in 
advance, we are committed to protecting the confidentiality, integrity, and availability of our 
company's and stakeholders' information assets and ensuring secure and uninterrupted access in 
context with our Information Security Policy. You can access our Information Security Policy from 
our website (https://ferrodokum.com.tr/surdurulebilirlik/).

Our information security approach is supported by our Information Security Management 
System (ISMS), which is based on international standards such as ISO 27001. This system, 
encompassing policies, procedures, and control mechanisms, ensures the proactive protection 
and management of our information assets. Potential risks are continuously monitored, and 
security vulnerabilities are quickly identified and addressed.

Information security and data privacy are also fundamental elements of our Ethics Policy. All legal 
records are stored in accordance with legislation, and confidential information is not shared with 
third parties without the approval of senior management. Our employees are made aware of the 
confidentiality of our company's financial and trade secrets, personnel information, and contracts 
with third parties, and measures are taken to prevent inappropriate use.

Access to critical systems, databases, and data repositories is restricted to authorized personnel 
only, and strong measures such as passwords, encryption, and multi-factor authentication are 
implemented to prevent unauthorized access. In addition, regular security audits and risk 
assessments are conducted, and identified security vulnerabilities are quickly addressed.

At Ferro Döküm, we also attach great importance to the protection of personal data. Within the 
scope of our Personal Data Protection Notice, personal data is collected, processed, and stored 
securely and in accordance with the law. Data is used only for the purposes specified, and each of 
our employees is made aware of their responsibility in ensuring data security and privacy. 

You can access our Personal Data Protection Notice on our website 
(https://ferrodokum.com.tr/kisisel-verilerin-korunmasi/).

We are taking a holistic approach to information systems management and aiming for effective 
ERP usage, keeping up with current technologies, widespread adoption of artificial intelligence 
and MES, and raising the level of digital literacy to further improve our information security and 
data privacy processes. Also we are monitoring our digital maturity and competency levels to 
achieve these goals. In this context, we carried out the following studies in 2024:
 
• We ensured the transition to the 2022 version of the 27001 information security 

management systems.

• We implemented the E-Flow invoice approval system process.

• We launched a robot project for the quality and business development departments. 

• We have implemented the MES (Manufacturing Execution System) project at our Çayırova 
facility to collect data from production. 

• We have implemented studies and cost projects related to the part-price relationship.

• We have taken another step towards digitalization by starting the use of SharePoint and 
OneDrive.

• We have updated our existing ERP system, SAP, to the latest version. 

• With our project to support budgeting processes with the SAP module, we have increased 
data accuracy and consistency while also improving monitoring and reporting. We will 
continue developing in 2025.

Our planned activities for 2025 and beyond are:

• To carry out the Intune Project, which is a project to centralize users, computers, and 
servers.

• To continue an expense management project for employees we initiated.

• We plan to implement the bank integration project for our SAP system, for which we 
conducted project planning and needs analysis in 2024, in 2025. With this project, we aim 
to increase operational efficiency and financial control by integrating financial transactions 
directly and automatically with banks through SAP.

INFORMATION AND DATA SECURITY



34

At Ferro Döküm, with the understanding of "Safe Working is No Coincidence" we aim to ensure the 
full participation of all our employees in the occupational health and safety (OHS) culture. In this 
context, we consider it a critical priority that all our employees at every level fulfill their duties and 
responsibilities as stated in legal regulations and our policies, and that accountability is ensured.

We have developed our OHS policies under the guidance of the ISO 45001. These policies are 
compliant with both national and international legislation, prioritize the safety of all our stakeholders, 
and fundamentally include the following elements:

• Implementation of employees' occupational safety responsibilities
• Identification and management of risks at their source
• Prevention of work accidents and occupational diseases
• Continuity of occupational health and safety awareness and training

We implement a comprehensive risk assessment and mapping process in all operational areas. We 
conduct our risk assessments under the main headings of operational activities throughout the 
factory, departmental main activities and sub-activities, and emergency and fire scenarios.

For each risk assessment process, we identified the team members, defined their roles and 
responsibilities and organized necessary trainings. These teams continuously monitor risks, and we 
keep the system up to date by an approval mechanism every three months. We strive to ensure the 
quality assurance of OHS risks through employee feedback, field inspections, near misses, and root 
cause analyses of accidents. We also create and implement preventive action plans for the hazardous 
situations and behaviors we identify.

At Ferro Döküm, we implement a comprehensive prevention and monitoring system in line with our 
goal of zero workplace accidents. To keep our system operational:

• We regularly conduct risk assessments and field inspections.
• We perform root cause analyses of near misses and workplace accidents.
• We organize OHS and technical training for employees and managers.
• We record all actions in tracking tables and conduct performance measurements.
• We report incident investigations after workplace accidents to the relevant employees and 

managers and record them in the system in a way that all departments can access. 

We also measure accident frequency and severity rates on a monthly and annual basis and evaluate 
them comparatively with previous years. All departments can see the frequency and severity rates of 
workplace accidents through the system and track preventive actions.

Throughout 2024, we held 12 regular OHS committee meetings monthly. The committee has total of 
44 members, 22 of whom are full members. It includes 4 were employee representatives (2 full 
members). We input the notes of the meetings which is accessible by all departments. By doing so we 
try to ensure the implementation of risk reduction and awareness-raising activities.

We report the dangerous situations and behaviors we identify during field inspections on a 
weekly basis and consolidate the actions to correct or prevent these situations and behaviors in 
our OHS department. With this system, we track the status of notifications as "Open / Closed / 
Partially", measure their performance, and monitor improvement processes.

At Ferro Döküm, we consider increasing the OHS awareness of our employees to be critically 
important and we conduct continuous training and project studies to achieve our goals. The 
activities we carried out in 2024 within this scope are as follows:

• Work accident recovery training and basic OHS training refreshers
• Work accident awareness training
• Tool-Box training
• OHS awareness training given by department managers
• Flame Retardant Workwear Project implemented by the Production Directorate in January 

2024
• Publications such as OHS awareness posters and individual earthquake management 

handbooks for office and project employees

The activities we plan to carry out in 2025 and beyond are:

• Completion of the revision studies we initiated regarding national and international 
standards for fire protection systems (detection and extinguishing systems)

• Digitalization of OHS monitoring and record tables
• Planning to increase the safety activities carried out by managers and supervisors in each 

department in order to strengthen and make the OHS culture sustainable in the long term

OCCUPATIONAL HEALTH AND SAFETY



a. Conducting aid campaigns in earthquake and other disaster areas
b. Increasing awareness of social solidarity and crisis management

a. Supporting equal opportunities in education through schoolbook 
    donations, book printing, vocational skills training for young people, and 
    scholarship programs
b. Contributing to young people becoming professionals and preparing 
    them for working life

a. Encouraging the active participation of our employees in social 
    responsibility projects
b. Strengthening both employee commitment and the company's social 
    contribution through volunteer activities

a. Implementing various support programs to ensure the more active    
    participation of disabled individuals in society
b. Promoting gender equality and increasing women's employment and 
    entrepreneurship capacity

a. Strengthening social solidarity and cooperation through social projects 
    carried out with local communities
b. Increasing social awareness and social responsibility

ADDING VALUE TO 
PEOPLE AND SOCIETY
At Ferro Döküm, we consider contributing to society 
and people, which is one of the cornerstones of our 
corporate sustainability approach, as a strategic 
priority. In the region where we operate, we aim to 
improve the quality of life of individuals and to raise 
awareness and strengthen solidarity throughout 
society by supporting environmental and social 
sustainability by social responsibility projects.

In this context, we carry out our activities in six key 
focus areas that are aligned with our sustainability 
strategy.

Among the activities we carried out, we can mention 
the 1200 trees we planted between 2022 and 2024, 
the disaster relief we provided with the support of 280 
people amounting to 250,000 TL, and the educational 
assistance we provided to the children of our 404 
employees. 

Our approach to contributing to society goes beyond 
short-term aid; we aim to create a sustainable social 
impact. In this context, we strive to raise social 
awareness and a sense of solidarity while 
strengthening our corporate reputation and 
perception of social responsibility.

a. Increasing environmental awareness through tree planting campaigns, 
    environmental cleanup efforts, and recycling projects
b. Protecting natural resources and instilling environmental awareness in 
    society
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APPENDICES

• TAYSAD - Automotive Suppliers Association

• TÜDÖKSAD - Turkish Foundry Manufacturers Association

• TİM - Turkish Exporters Assembly

• MAİB - Machinery and Accessories Exporters Association

• UİB - Uludağ Automotive Industry Exporters Association

• MESS – Metal Manufacturers Union

• GTO - Gebze Chamber of Commerce

• İTO - Istanbul Chamber of Commerce

• İSO - Istanbul Chamber of Industry

• KSO - Kocaeli Chamber of Industry

• CAEF - The European Foundry Association

• AFS - American Foundry Society

• WFO - The World Foundry Organization

1. MEMBERSHIPS

• TİM - Turkish Exporters Assembly: Bronze Award in the Automotive Industry category for 2024

• Jost International (USA): Best Supplier of the Year 2024 Award (Ferro Castings)

2.  AWARDS

Universities:

• Gebze Technical University

• Kocaeli University

• Marmara University

• Sakarya University

• Yıldız Technical University

3.  COLLABORATIONS
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FINANCIAL PERFORMANCE INDICATORS

Total Sales – Export *

Total Sales – Domestic *

Total Sales *

Export/Domestic
Sales Ratio

unit

unit

unit

%

100

100

100

45-55%

159

154

156

46-54%

171

162

166

47-53%

Sales Quantities

(* The changes in the following years are given with 2022 as the base year.)

pcs 8.672.981 9.389.430 6.452.950

Economic Performance

Sales

SOCIAL PERFORMANCE INDICATORS

Employees

Unit 2022 2023 2024

Total number
of customers 
Number of domestic
customers
Customer ratio –
Domestic 
Number of export 
customers

pcs

pcs

%

pcs

61

26

42,62%

35

67

25

37,31%

42

64

25

39,06%

39

Customer ratio – Export % 57,38% 62,69% 60,94%

Customers

Customers

Unit 2022 2023 2024

Total number of suppliers

Number of local suppliers

Supplier ratio – Local 

Number of foreign
suppliers

pcs

pcs

%

pcs

752

729

96,94%

23

864

842

97,45%

22

971

946

97,43%

25

Supplier ratio – Foreign % 3,06% 2,55% 2,57%

Number of new suppliers pcs 50 113 104

Suppliers

Suppliers

Unit 2022 2023 2024

Total number 
of employees

White-collar 
employees

Blue-collar 
employees

Employees by 
collective 
agreement

Total female 
employee ratio 

Total male 
employee ratio

persons

%

persons

persons

persons

%

%

%

29

3,89%

29

0

0

0,00%

3,89%

-

717

96,11%

118

599

599

80,29%

-

96,11%

36

4,56%

36

0

0

0,00%

4,56%

-

753

95,44%

134

619

619

78,45%

-

95,44%

40

5,48%

40

0

0

0,00%

5,48%

-

690

94,52%

156

534

534

73,15%

-

94,52%

Employees (Exc. 
Subcontractors) Unit

2022 2023

Female Male Female Male Female Male

Female Male Female Male Female Male

2024

Fixed-term 
white-collar 

Full time 
white-collar

Fixed-term 
blue-collar

Full time 
blue-collar

persons

%

persons

%

persons

%

persons

%

0

0,00%

29

100%

0

0,00%

0

100%

0

0,00%

118

100%

0

0,00%

599

100%

0

0,00%

36

100%

0

0,00%

0

100%

0

0,00%

134

100%

0

0,00%

619

100%

0

0,00%

40

100%

0

0,00%

0

100%

0

0,00%

156

100%

0

0,00%

534

100%

Employees by 
Employment 
Status

Unit
2022 2023 2024

4. PERFORMANCE TABLES
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SOCIAL PERFORMANCE INDICATORS

Between 
18 - 30 Years

31 - 40 Years 
(Inc. 31&40)

41 - 50 Years 
(Inc. 41&50)

51 - 60 Years 
(Inc. 51&60)

persons

%

persons

%

persons

%

persons

%

4

5,00%

11

4,06%

6

2,06%

7

7,07%

76

95,00%

260

95,94%

285

97,94%

92

92,93%

9

7,76%

10

3,40%

9

3,07%

7

8,75%

107

92,24%

284

96,60%

284

96,93%

73

91,25%

6

5,22%

16

5,88%

9

3,35%

8

11,94%

109

94,78%

256

94,12%

260

96,65%

Above 60 Years
persons 1 4 1 5 1 6

59

88,06%

% 20,00% 80,00% 16,67% 83,33% 14,29% 85,71%

Employees 
by Age Unit

2022 2023 2024
First-level 
managers

Mid-level 
managers

Senior-level 
managers

Total managers

persons

%

persons

%

persons

%

persons

%

9

11,25%

2

12,50%

3

50,00%

14

13,73%

71

88,75%

14

87,50%

3

50,00%

88

86,27%

9

10,71%

3

16,67%

2

40,00%

14

13,08%

75

89,29%

15

83,33%

3

60,00%

93

86,92%

9

10,47%

3

16,67%

3

50,00%

15

13,63%

77

89,53%

15

83,33%

3

50,00%

95

86,37%

Managers 
by Position Unit

2022 2023 2024

Under 30

31 - 50 Years
(Inc. 31&50)

Above 50 Years

Total managers

persons

persons

persons

persons

1

9

4

14

12

64

12

88

2

8

4

14

13

68

12

93

1

9

5

15

15

64

16

95

Managers 
by Age Unit

2022 2023 2024

White-collar

Total

persons

persons

8

8

15

213

12

12

24

381

8

8

22

Blue-collar persons 0 198 0 357 0 278

300

Recruitments Unit
2022 2023 2024

Legal min.
number of 
disabled 

Disabled

Foreign national

persons

persons

%

persons

%

22

0

0,00%

0

0,00%

19

100%

7

100%

23

0

0,00%

0

0,00%

21

100%

11

100%

21

0

0,00%

0

0,00%

19

100%

8

100%

Disabled & 
Foreign 
Employees

Unit
2022 2023 2024

4. PERFORMANCE TABLES
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Female Male Female Male Female Male

Female Male Female Male Female Male

Female Male Female Male Female Male

Female Male Female Male Female Male

Female Male Female Male Female Male
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SOCIAL PERFORMANCE INDICATORS

Between 
18 - 30 Years

31 - 40 Years 
(Inc. 31&40)

41 - 50 Years 
(Inc. 41&50)

51 - 60 Years 
(Inc. 51&60)

persons

%

persons

%

persons

%

persons

%

4

4,40%

3

3,90%

1

2,17%

0

0%

87

95,60%

74

96,10%

45

97,83%

7

100%

8

4,44%

3

2,05%

1

1,56%

0

0%

172

95,46%

143

97,95%

63

98,44%

3

100%

2

1,45%

5

4,63%

1

1,67%

0

0%

136

98,55%

103

95,37%

59

98,33%

Above 60 Years

Total

persons 0 0 0 0 0 0

2

100%

% 0% 0% 0% 0% 0% 0%

persons 8 213 8 381 8 300

Recruitments 
by Age Unit

2022 2023 2024

First-level persons 1 6 3 7 1 8

Mid-level persons 0 2 1 1 2 3

Senior-level persons 0 0 1 2 0 0

Total persons 1 8 5 10 3 11

Recruitments 
by Managerial 
Position

Unit
2022 2023 2024 By gender persons 10 15 9 17 11 18

Full-time Part-time Full-time Part-time Full-time Part-time

By working time persons 25 0 28 0 29 0

Subcontracted 
Employees Unit

2022 2023 2024

0-5 Years persons 11 283 19 376 24 353

5-10 Years persons 8 204 7 179 7 152

10 Years and Above persons 10 230 10 198 9 185

Total persons 29 717 36 753 40 690

Average Seniority years 11,5 9,5 15,2 7,8 8 7,5

Employees 
By Seniority Unit

Kadın Erkek

2022

Kadın Erkek

2023

Kadın Erkek

2024

R&D center 
employees persons 1 24 1 24 20 2

Number of 
R&D employees Unit

2022 2023 2024

Female Male Female Male Female Male

Female Male Female Male Female Male

Female Male Female Male Female Male

Female Male Female Male Female Male
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SOCIAL PERFORMANCE INDICATORS

Between 
18 - 30 Years

31 - 40 Years 
(Inc. 31&40)

41 - 50 Years 
(Inc. 41&50)

51 - 60 Years 
(Inc. 51&60)

persons

%

persons

%

persons

%

persons

%

1

0,95%

1

4,55%

1

2,86%

0

0%

104

99,05%

21

95,45%

34

97,14%

5

100%

1

0,53%

6

9,23%

4

7,41%

0

0%

189

99,47%

59

90,77%

50

92,59%

11

100%

1

0,53%

1

2,04%

1

4,17%

0

0%

189

99,47%

48

97,96%

23

95,83%

Above 60 Years

Total

persons 0 1 0 2 0 0

2

100%

% 0% 100% 0% 100% 0% 0%

persons 3 165 11 311 3 262

Leave of 
Employments 
by Age

Unit
2022 2023 2024

First-level persons 1 6 3 7 1 8

Mid-level persons 0 2 1 1 2 3

Senior-level persons 0 0 2 1 0 0

Total persons 1 8 6 9 3 11

Leave of 
Employments 
by Managerial 
Position

Unit
2022 2023 2024

Under 30

31 - 50 Years 
(Inc. 31&50)

Above 50 Years

Total managers

persons

persons

persons

persons

2

9

6

17

30

155

84

269

4

2

0

6

40

112

21

173

3

1

1

5

44

78

36

158

Voluntary 
Leave By Age Unit

2022 2023 2024

Employees with 
health insurance

Employees with 
company cars

persons

persons

31

2

118

12

26

2

118

14

31

4

128

Employees with 
life insurance persons 2 12 2 14 4 15

15

Fringe Benefits Unit
2022 2023 2024

Total amount
spent for training

Total annual 
training cost 
per employee

TL

TL

32.345 

1.115 

799.713 

1.115 

78.062 

2.168 

1.632.805 

2.168 

237.930 

5.948 

4.104.293 

5.948 

Training Costs Unit
2022 2023 2024

First-level persons 1 1 1 3 1 6

Mid-level persons 0 2 0 3 1 2

Senior-level persons 0 1 0 1 0 0

Total persons 1 4 1 7 2 8

Voluntary 
Leave By 
Managerial 
Position

Unit
2022 2023 2024

Female Male Female Male Female Male

Female Male Female Male Female Male

Female Male Female Male Female Male

Female Male Female Male Female Male

Female Male Female Male Female Male

Female Male Female Male Female Male
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OHS

Number of accidents 
(regardless of whether 
there is a loss of day)

Number of accidents 
(resulting in more than 
1 day loss)

pcs

pcs

181

124

189

122

190

117

Accident frequency rate number 109,28 105,89 115,41

Number of fatal accidents pcs 0 0 0

Accident severity rate number 0,57 0,62 0,67

Number of occupational 
diseases pcs 0 0 0

Occupational disease rate % 0% 0% 0%

Absenteeism due 
to accidents pcs 152 151 161

Absenteeism days 3304 2806 3454

Lost workday rate % 1,99% 1,57% 2,10%

OHS – Company 
Employees Unit 2022 2023 2024

Total hours of training 
given to employees 
on OHS

Number of employees 
receiving training on OHS

hours

persons

47744

746

50496

789

46720

730

Average hours of 
training per employee 
on OHS

persons 64 64 64

OHS Trainings
– Employees Unit 2022 2023 2024

Number of near misses

Number of dangerous 
situations

pcs

pcs

319

1302

323

1747

240

1236

Number of health, safety 
and environmental site 
inspections

Closing rate of HSE 
observations

Number of drills

pcs 1688 2381 2545

% 93% 94% 97%

pcs 3 3 3

Other Performance 
Indicators

Unit 2022 2023 2024

Total hours of training 
given to subcontractors 
on OHS

Number of 
subcontractors receiving 
training on OHS

hours

persons

1096

137

1144

143

920

115

Average hours of training 
per subcontractors on 
OHS

persons 8 8 8

OHS Trainings – 
Subcontractors Unit 2022 2023 2024

Number of accidents 
(regardless of whether 
there is a loss of day)

Number of accidents 
(resulting in more than 
1 day loss)

pcs

pcs

0

0

0

0

0

0

Accident frequency rate number 0 0 0

Number of fatal accidents pcs 0 0 0

Accident severity rate number 0 0 0

Number of occupational 
diseases pcs 0 0 0

Occupational disease rate % 0% 0% 0%

Absenteeism due
to accidents pcs 0 0 0

Absenteeism days 0 0 0

Lost workday rate % 0% 0% 0%

OHS – Subcontracted 
Employees Unit 2022 2023 2024



Number of environmental 
penalties and sanctions

Amount paid for environmental 
penalties and sanctions

pcs

TL

0

0

0

0

0

0

Penalties and Sanctions under 
Environmental Legislation  Unit 2022 2023 2024

Third-party water (mains, etc.)

Total water discharge

tons

tons

22.403,6

22.403,6

20.677,0

20.677,0

11.045,2

11.045,2

Wastewater Discharge  Unit 2022 2023 2024

Number of environmental 
accidents

If there was an environmental 
accident, the details

Amount spent on response 
to environmental accidents

pcs 0

-

0

-

0

-

TL 0 0 0

Number of emergency drills 
conducted on environmental 
issues

pcs 2 2 2

Environmental Awareness 
and Accidents  Unit 2022 2023 2024

Natural gas

Diesel/Fuel Oil

Gasoline

GJ

GJ

34.515,87

4.328.175,96

43.858,98

5.175.306,64

45.694,35

4.040.203,36

L 21945,69 23.148,73 18.943

Non-renewable Direct 
Energy Consumption Data  Unit 2022 2023 2024

Renewable energy production

Renewable energy consumption

Purchased renewable energy

GJ

GJ

392

392

1.325

397.498

7.479

334.798

GJ 0 396.173 327.319

Renewable Energy  Unit 2022 2023 2024

Electricity consumption kWh 101.760.414,00 110.047.244,36 88.907.217,15

Non-renewable Indirect Energy  Unit 2022 2023 2024

Total water consumption 92.414 80.125 38.659

Water consumption  Unit 2022 2023 2024

Groundwater (well water) usage 36.405 28.431 11.045

Water Extraction  Unit 2022 2023 2024

Scope 1 (direct) 
greenhouse gas emissions

Scope 2 (indirect) 
greenhouse gas emissions

Scope 3 (indirect) 
greenhouse gas emissions

tCO2e/t

tCO2e/t

11.379,84

44.774,58

24.789,28

48.310,74

19.264,34

39.296,99

tCO2e/t 7.482,01 11.567,01 7.194,30

Greenhouse Gas Emissions  Unit 2022 2023 2024
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Recycling

Total waste disposed of

Total paper consumption

Total wood consumption

kgs

kgs

2.254.030

11.220

2.202.614

10.560

 1.379.823

5.660

kgs 155.736 253.990 140.132

kgs 186.620 540.035 549.962

Waste Management 
According to Disposal Method  Unit 2022 2023 2024

NOx

SOx

Volatile organic compounds (VOCs)

Particulate matter (PM) (Dust)

mg/Nm3

mg/Nm3

-

7,62

-

-

 97,50

-

mg/Nm3 3,62 - 26,16

mg/Nm3 3,62 - 26,16

Annual Total of 
Other Emissions  Unit 2022 2023 2024

Total amount of hazardous waste

Total amount of 
non-hazardous waste

Total amount of waste

tons

tons

119,078

44.606,540

122,744

52.686,214

93,839

36.938,278

tons 46.747,618 54.831,958 37.032,117

Waste Management  Unit 2022 2023 2024

GRI 2: General
Disclosures

2021

2-1 Organizational details • Ferro Döküm
• Corporate Governance

2-5 External assurance • No external verification 
  obtained

2-7 Employees • Appendices

2-9 Governance structure 
and composition

• Corporate Governance

2-2 Entities included
in the organization's 
sustainability reporting

• About the Report

2-3 Reporting period, 
frequency, and contact 
point

• About the Report

2-4 Restatements 
of information • First Report

2-8 Workers who are 
not employees • Appendices

2-10 Nomination and 
selection of the highest 
governance body

• Corporate Governance

2-6 Activities, value chain 
and other business 
relationships

• Ferro Döküm
• Our Strength Is Our 
  Production

Statement of use

GRI 1 used

Applicable GRI 
Sector Standard(s)

Ferro Döküm has reported in accordance with the GRI 
Standards for the period 01.01.2024-31.12.2024

GRI 1: Foundation 2021

There are no applicable sector standards

GRI Standard / 
Other Source Disclosure Related Report Title Notes

General Disclosures
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5. GRI Index

GRI 2: General
Disclosures

2021

2-11 Chair of the highest 
governance body • Corporate Governance

2-15 Conflicts of interest • Business Ethics

2-17 Collective knowledge 
of the highest governance 
body

2-18 Evaluation of the 
performance of the 
highest governance body

2-19 Remuneration policies

2-20 Process to 
determine remuneration

2-21 Annual total 
compensation ratio

This information 
is not available

• Corporate Governance

• Corporate Governance

• Employee Development 
and Human Rights

• Employee Development 
and Human Rights

2-12 Role of the highest 
governance body in 
overseeing the 
management of impacts

• Corporate Governance

2-13 Delegation of 
responsibility for 
managing impacts

• Corporate Governance

2-14 Role of the highest 
governance body in 
sustainability reporting

• Sustainability Organization

2-16 Communication 
of critical concerns

• Corporate Governance
• Risk Management

2-23 Policy commitments
• Information and 
Data Security
• Business Ethics

• Information and 
Data Security
• Business Ethics

• Our Sustainability Strategy
• Our Contribution to 
Sustainable Development 
Goals

2-29 Approach to 
stakeholder engagement

• Our Stakeholders
• Materiality Analysis

2-24 Embedding 
policy commitments

2-25 Processes to 
remediate negative 
impacts

• Risk Management
• Business Ethics

• Risk Management
• Business Ethics

2-26 Mechanisms for 
seeking advice and 
raising concerns

2-28 Membership 
associations

• Memberships

2-30 Collective 
bargaining agreements

• Employee Development 
and Human Rights

2-27 Compliance with 
laws and regulations

• Corporate Governance
• Vision, Mission, Values
• Risk Management
• Business Ethics

2-22 Statement on 
sustainable development 
strategy

GRI 2: General
Disclosures

2021
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GRI Standard / 
Other Source Disclosure Related Report Title Notes
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GRI 3: Material 
Topics 2021

GRI 3: Material 
Topics 2021

GRI 203: Indirect 
Economic
Impacts
2016

3-1 Process to determine 
material topics

• Our Stakeholders
• Materiality Analysis

203-2 Significant 
indirect economic impacts

• Economic Outlook
• Sustainable Economic Growth

3-2 List of material topics • Materiality Analysis

3-3 Management of 
material topics

• Our Stakeholders
• Materiality Analysis

203-1 Infrastructure 
investments and
services supported

• Highlights
• Sustainability Indicators
• Sustainable Economic Growth

GRI 3: Material 
Topics 2021

GRI 203: Indirect
Economic 
Impacts
2016 203-2 Significant indirect 

economic impacts
• Economic Outlook
• R&D and Innovation

3-3 Management of 
material topics

• Our Stakeholders
• Materiality Analysis

203-1 Infrastructure 
investments and
services supported

• Highlights
• Sustainability Indicators
• R&D and Innovation

Statement of use

GRI 1 used

Applicable GRI 
Sector Standard(s)

Ferro Döküm has reported in accordance with the GRI 
Standards for the period 01.01.2024-31.12.2024

GRI 1: Foundation 2021

There are no applicable sector standards

GRI 3: Material 
Topics 2021

GRI 306: 
Waste 2020 306-2 Management of 

significant waste-related 
impacts

• Waste Management

3-3 Management of 
material topics

• Our Stakeholders
• Materiality Analysis

306-1 Waste generation 
and significant 
waste-related impacts

• Waste Management

Waste Management

R&D and Innovation

Sustainable Economic Growth

GRI 306: 
Waste 2020

306-3 Waste generated • Waste Management
• Appendices

• Waste Management
• Appendices

306-4 Waste diverted 
from disposal

• Waste Management
• Appendices

306-5 Waste directed 
to disposal

GRI 301: 
Materials 2016

301-2 Recycled input 
materials used

• Waste Management
• Appendices

• Waste Management
• Appendices

301-3 Reclaimed products 
and their packaging 
materials

GRI 3: Material 
Topics 2021

GRI 302: 
Energy 2016

3-3 Management of 
material topics

• Our Stakeholders
• Materiality Analysis

302-1 Energy consumption 
within the organization

302-3 Energy intensity

302-4 Reduction of 
energy consumption

302-5 Reductions in 
energy requirements 
of products and services

• Resource And Energy Efficiency / Management
• Appendices

• Resource And Energy Efficiency / Management
• Appendices

• Resource And Energy Efficiency / Management
• Appendices

• Resource And Energy Efficiency / Management
• Appendices

GRI 303: Water 
and Effluents 
2018

Resource And Energy Efficiency / Management

Waste Management

303-2 Management of 
water discharge-related 
impacts

303-3 Water withdrawal

303-4 Water discharge

303-5 Water consumption

• Resource And Energy Efficiency / Management
• Appendices

• Resource And Energy Efficiency / Management
• Appendices

• Resource And Energy Efficiency / Management
• Appendices

• Resource And Energy Efficiency / Management
• Appendices

5. GRI Index
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GRI 3: Material 
Topics 2021

GRI 305: 
Emissions 2016

305-1 Direct (Scope 1) 
GHG emissions

• Combating Climate Change and 
Adapting to Climate Change
• Appendices

• Combating Climate Change and 
Adapting to Climate Change
• Appendices

305-2 Energy indirect 
(Scope 2) GHG emissions

• Appendices
305-7 Nitrogen oxides 
(NOx), sulfur oxides
(SOx), and other significant 
air emissions

GRI 404: 
Training and 
Education 2016

GRI 405: 
Diversity and 
Equal 
Opportunity 2016

3-3 Management of 
material topics

• Our Stakeholders
• Materiality Analysis

401-1 New employee hires 
and employee turnover

404-2 Programs for 
upgrading employee skills
and transition assistance 
programs

• Sustainability Indicators
• Employee Development and 
Human Rights

• Employee Development and 
Human Rights

GRI 406: 
Non-
Discrimination  
2016

GRI 407: 
Freedom of
Association and
Collective 
Bargaining 2016

Employee Development and Human Rights

Combating Climate Change and Adapting to Climate Change

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

• Our Stakeholders
• Materiality Analysis

405-1 Diversity of 
governance bodies 
and employees

406-1 Incidents of 
discrimination and 
corrective actions taken

407-1 Operations and 
suppliers in which the 
right to freedom of 
association and collective 
bargaining may be at risk

• Corporate Governance
• Employee Development and 
Human Rights
• Appendices

• Business Ethics
• Employee Development and 
Human Rights

• Employee Development and 
Human Rights

5. GRI Index
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Other Source Disclosure Related Report Title Notes



Reporting Consulting:
Sachi Consultancy

info@sachiconsultancy.com

www.sachiconsultancy.com

Design:
BIGWORKS

www.bigworks.com.tr

LEGAL NOTICE:
The Ferro Döküm 2024 Sustainability Report (Report) is for informational purposes only, and the 

content and information contained in the report have been compiled using information and 

sources believed to be accurate and reliable at the time of preparation. The information and 

content in this report cannot be interpreted as any statement, guarantee, or commitment, nor is it 

guaranteed that the information and content are complete and unchanging. The company, its 

directors, employees, and all other individuals and entities involved in the production of this report 

cannot be held liable for any damages that may arise from the use of the information contained 

in this report. All rights to the Report belong to Ferro Döküm.
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